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Introduction 2019/20/21 plan 
 
Our two year plan is designed around three key aims: 
 

1. Ensuring we understand vulnerabilities, knowing what harm is a risk to our communities so we can take informed and precise action to protect 
people.   

2. Responding to what we learn and developing bespoke solutions, which will allow our partnership to make a difference. We are seeking to 
ensure we take very deliberate action not only based on fact but on perception, specifically in responding to community safety issues in our rural 
communities.  

3. Supporting other communities in Cambridgeshire and Peterborough   
 
These aims are underpinned by South Cambridgeshire’s “Principles of adding value” – This partnership action plan identifies how we can work together 
to “add value” to existing core services delivered by individual agencies.  It does not list core services or activities and initiatives planned by individual 
agencies. 
 
What is different about our plan? – Over the next two years we would like to adopt a way of working as a partnership which listens to a rich pictures of 
data and evidence from a wider variety of sources.  We are committed to solving problems at their root cause and understanding more about community 
safety by working together.    
 
Statutory definition of the Community Safety Partnership (CDRP) 
CSPs – A guide for police and crime commissioners 2012 
 
“An alliance of organisations which generate strategies and polices, implement actions and interventions concerning crime and disorder within their 
partnerships”. 
“They are statutorily responsible for reducing crime and disorder, substance misuse and reoffending in each local authority areas” 
 
This plan does not include the business as usual of the members of the CDRP, including communications and engagement work.  This plan, and any 
accompanying action plan, will need to take account of the statutory functions of the CDRP (including commissioning Domestic Homicide Reviews, 
Strategic Assessments, and Community Trigger) and the activity of the Problem-Solving Group (PSG) which is a multi-agency group.   
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Strategic aim 1 - Understanding vulnerability. For 2019-20 develop 
processes to understand vulnerability in our communities.  

 Strategic aim 2 – Responding to vulnerability. Using the Think 
Communities model develop and deliver a range of tactical options 
suitable for our rural communities.  

 
Aim: Allow South Cambs CSP to understand rural vulnerability. Create a 
joint risk assessment model to understand vulnerability i.e. what it is, 
where it is and seek to understand underlying causality. Use a rich and 
multi-dimensional data set to allow the CSP to identify current and future 
opportunities.  
 
(Propose we look to encompass much wider sources of data in our risk 
identification process)  

 
Aim: Work with partners and local community contacts to develop a 
suite of commissionable interventions suitable for rural communities 
recognising that some risk may not reach the threshold for statutory 
partners. Interventions and tactics must be scalable allowing both 
partners and communities to respond.  

Current risks:  
- Our rural areas are faced with a complex spectrum of risks which 

they find hard to understand and contextualise.  
- Communities are keen for partners to focus on the symptoms 

they see around them, partners need to be focused on causes 
and symptoms.   

- Traditional hot spot locations and trends are harder to define for 
multi-agency action in a large rural area. Many emerging risks 
are thematic not location based.  

- We have a broad range of communities with various needs and 
capabilities to protect themselves. 

- Demand and expectation for the aforementioned outstrips 
capacity. 

- There is often a disparity between perception and actual 
problems.  

 
Opportunities: 

- Use greater range of data to test the hypothesis of communities 
and elected members. 

- /Overlay data sets to support targeted work to address causal 
factors.  

- Justify focused activity in identified areas or need or harm.  
 

Current risks:  
- Many of the traditional tools used by partners are no longer 

suited to our reduced states of resourcing.  
- Likewise many traditional tactics are not underpinned by joint 

problem solving.  
- Our rural locations provide continuing challenges in regards our 

resources.  
 
Opportunities: 

- Greater partnership and coordination of partners agencies at a 
localised/ ward level. 

- Community groups are keen to deliver some services  and can 
utilise local resource and energy to help themselves.  Some may 
require initial support to develop skills.   

- Better operational communications with commissioned 
volunteer schemes, 

  

Objective 1 – Discovering 
vulnerability. Create a suitable risk 
assessment process : 

Objective 2 – Defining objectives 
together.  
 

Objective 3 – Develop intervention 
models that work 
 

Objective 4 - Deliver bespoke 
projects commissioned.  
 

Lead practitioner – Cambridgeshire 
Research Group 
 
Outputs –  
1. Framework for assessing 
vulnerability of individuals living 
within a rural district. 
Including reviewing current data 
sharing of Problem Solving Group 
(PSG), current practice, review 
national research of best practice 
and proposing methodology for 
partnership use. 
 
2. Framework for assessing 
vulnerabilities of rural communities. 
Including reviewing current data 
sharing of PSG, current practice, 
review national research of best 
practice and proposing methodology 
for partnership use. 
 
3. Design a process for monthly data 
set for sharing at Task & Co-
ordination Group in order to have a 
Co-ordinated approach to demand. 
 
In order to achieve this, a task and 
finish data group will be created 
reporting monthly to the Task & Co-
ordination Group 
 

Lead practitioner – SCDC/ TTCG 
Chair 
 
Output - from discovery phase 
we will use the insights we collate 
to inform decision making and 
priority setting to a broad range 
of partners and groups.   
 
CDRP  Tasking & Tactical Co-
ordination Group (TTCG) 

 As a District team 
 For Towns and 

villages 
(Geographic)  

 For non- geographic 
communities such 
as LGBT and faith 
groups. 

 
PSGs, setting clear overarching 
direction based on our 
understanding of joint data. 
 
Partners. Inform our agencies of 
risk and mitigation via agency 
specific TTCG.  
 
Local community groups – 
helping them to make informed 
decision.  

Defined area of intervention is then 
informed from our risk assessment,   
 
Outputs - leveraging:  
 
Social capital model 
 
Co-ordinating group actions 

- Working group 
- Local PSGs 
- Commissioning charities 

 
Support groups/ social action 
 
Workshops, Upskill and education 
 
Commissioning services.  
 
Tool kits 
 
 
 

Projects are commissioned and 
are bespoke to the identified 
problems from out “discovery, 
define and develop” process. 
 
Projects will be delivered by 

1. Identified CDRP lead 
officers. 

2. Our PSG. 
 

 

 

 

 

 

Moving forward Reviewing how we do business 
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Transformation topic –Community resilience. 
 
Summary: Our bid will be based on commissioning a county wide tool kit to support the “Think Communities” shared approach to public sector reform.  
South Cambridge CSP recognise that there is a great deal of good practice emerging in rural and urban communities. Local people have energy to bring about new ways 
of protecting their communities, as professionals we would like help convert energy into action.  
 
Our bid to the transformation fund will deliver a county wide library of off the shelf solutions, opportunities and support for communities, including advice from 
professionals as well as sharing the first hand experience from communities who have already, or are starting to, deliver their 
own locally-led approach.  This library could include: : 
 
Inspiration 

- Sharing testimonial stories from local and national community-led schemes 
- Celebrating local success 
- Identifying and sharing emerging opportunities 
- Enabling networking opportunities for communities and partners to learn from each other 

 
Practical Tools and Resources 

- Business plans or funding application templates 
- Links to funding 
- ‘How to’ videos 
- Written toolkits 
- Advice from professionals and volunteers and links to support 
- Advice on sustainability, implementation and review 

 
Our aim: Is to help mobilise energy into action by helping communities easily understand and collaborate how they can bring about change. South Cambridgeshire has a 
great wealth of social capital, we believe with the right support and signposting and collaboration communities can become more resilient. We believe this is the same 
throughout Cambridgeshire and Peterborough, we want to share what has worked for all of us, in one place!  
 
Our objective: Is to help people feel proud of where they live. We plan to help move communities from a position where people feel everything is done to them, 
without them - into a position where communities are invested in their own problem solving (figure 1).  
 
Scope : 

- The library will include tool kits based on real initiatives and projects that have been successful. In time we would also like to add learning and lessons so 
communities can share experiences where things have not worked.  

- We would like each solution in our library to start with the stories and people behind the action to inspire others to take action.  
- We will gather case studies from Cambridgeshire and Peterborough as we would like our library to be relevant to the communities it is designed to help, as well 

as linking to examples of good practice outside of our own area, which is relevant to our local concerns.  
 
Delivery: 
The delivery outlined below will have associated costs that will come from the OPCC funding: 

- (Proposal) South Cambs, Huntingdonshire, Cambridge City and Peterborough City have a shared ICT infrastructure. We propose 3ICT support the online 
implementation of a portal via their shared architecture.  

- The SCDC corporate communications team could help produce content working together with students from local colleges or community volunteers.  
- Funding will be used to offer small grants to schemes to showcase their projects, creating videos and online content supported by SCDC.  
- Suitable community resilience events aimed at sharing the learning widely. 

 

 

 


